GRANT PROPOSAL TO THE EPISCOPAL DIOCESE OF NEWARK

FOR THE SERVICE OF A DEACON


 
To use this form:

1 – Download and Save this file to your computer
2 – Fill in all of the blanks, as indicated by a gray box

3 – When complete, Save the completed form on your computer

4 – Create an Email, addressing it to: pleonard@dioceseofnewark.org
5 – Attach your completed, saved file to the email and send it to the Bishop’s office

Deadline for filing application is March 15, 2008 

 

CONTACT INFORMATION
 

Church/Faith Community:       
 

Rector/Vicar:       
 

Address:       
 

City & County:      
 

e-Mail:      
 

Telephone:      
 

Website:      
 

Senior Warden:       
 

Junior Warden:      
If you are unable to Email this form, please complete the form, print it, and mail it to:

Ms. Patty Leonard

31 Mulberry Street

Newark, NJ  07102 
 

 

                                                                                    
 
DIACONAL MINISTRY

What is your understanding of diaconal ministry?       
Why does this congregation want, or need a deacon?        Please be as specific as possible: involvement in the liturgy, participation in existing programs, or ideas for new ministries. You may want to include expectations for community involvement as well (town clergy meetings etc.)       
 

Are there any particular gifts that you are looking for (e.g., bilingual, grant writing, spiritual direction, bereavement counseling, youth activities, prison ministry, etc)?      
 

Except in very specific cases, deacons are non-stipendiary. However there are expenses. Some examples include: mileage to and from your church from the deacon’s residence, as well from the church to diocesan-related activities; continuing education, including Clergy Conference; expenses related to diaconal ministries; support of membership in the national deacon’s association, etc.  Can the parish budget for a Deacon Expense?       If so, how much per year?      
 

What kind of physical/working space can you provide for the deacon?      
Has this congregation ever had a deacon before?       If so, please describe the experience.      
 

CONGREGATION

Provide a brief profile of the church including average Sunday attendance, administrative staff (paid and volunteer). Share some the characteristics of the community in which it exists.       
 

Whom does your congregation view as its leaders?        How much authority do they have to influence congregational life?      
What kind of leadership styles work for clergy?       For laity?       How do they handle conflict?      
How does a congregation conduct its ministries/business?       Is church business done at board meetings, or unofficially behind the scenes?       
Describe the congregation’s current outreach, in-reach ministries particularly  pastoral care, community and diocesan activities and whether these ministries are lay or clergy led.      
What percentage of your congregation is involved in one or more of these ministries?      
RECTOR

How long have you been at this particular parish?      
Have you had experience managing staff (describe and note ordained, not ordained)?      
Are your staff given responsibility and authority for tasks?       
How often do you expect follow up?      
In what form (written, verbal, email etc.)?      
I certify that this proposal is a jointly prepared document with extensive input from vestry members, staff members, members from church committees and/or programs, and (if relevant) members of the community along with the rector/vicar. 
      Date that the vestry/executive committee voted to make this application.  This must be recorded in the vestry/executive committee minutes.

(Names of Rector, Vestry members, and any committee chairs who participated)

Name:
Title:
Date:
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