St. Mary’s New Life Ministries

A Proposal for Companionship in Mission for District 10 in the Diocese of Newark

All Saints Day, 1 November 2006
      We, the people of the Faith Communities of District 10 in the Episcopal Diocese of Newark, are engaged in living out our faith and baptismal covenant through mission and ministry to meet the needs of our communities.   Some of us are engaged in specific ministries within the communities we serve.  Some of us are engaged in companion ministries with others to serve a wider range of communities and needs.  To further our efforts, we hereby propose a ministry development umbrella called:  St. Mary’s New Life Ministries.
     The whole purpose of St. Mary’s New Life Ministries is to create opportunities for the members of our congregations – and those faith communities as a whole – to engage in these ministries by sharing their time, talent, and treasure in a particular mission field.
     Why St. Mary’s New Life Ministries?  The simple answer is that, as companions in mission, we are committed to doing together what we cannot do alone.  At the same time, we believe that St. Mary’s New Life Ministries will greatly assist in engaging more members in mission, thus creating the opportunity for transformation for both giver and receiver of these ministries.
The St. Mary’s New Life Ministries would include our current ministries of: 
· The “New Community” at St. Paul’s Church and Community Development Corporation (CDC);
· The Campus Ministry at Ramapo College known as the Spiritual Awareness Society (SAS) which we expect to expand to William Paterson University, and finally, the establishment of a St. Mary’s Scholarship Fund; 
· The Prison Ministry for Incarcerated Women (PATCH) at Port Newark – with the expectation that we can build on this initiative to develop a general prison ministry in the Passaic (Paterson) and/or Bergen County (Hackensack) jails. 
   Additional ministries, hopefully, will be developed and included in the future.

   Our proposal envisions a Strategy Team focused on ministry development and engagement, with an Executive Financial Team accountable for budget review and responsibilities.

   Our proposal identifies funding to include current congregational funding and an application for proceeds from the asset investments of the St. Mary’s, Haledon property – with advice from and consent by both the Bishop & Diocesan Council and the Diocesan Trustees.

   We envision this ministry development effort as arising out of the death of the St. Mary’s Faith Community.  We believe that the closure of St. Mary’s has been a catalyst, presenting us with a unique opportunity to come together as a District and make a commitment to mission that we could identify as one shared by all thirteen [13] of our Churches – not a simple resuscitation of the old body – but a new and different body resurrected from the remnant of the old.

   Everyone is invited to join the effort to be engaged as companions in our mission and ministry and to help make, with God’s help, the St. Mary’s New Life Ministries a reality – a bold new fruit of our faith!

I.  Introduction: the Spirit of St. Mary’s, Haledon     

 

     In the midst of Easter Season 2005, St. Mary’s Episcopal Church in Haledon held its last service and officially closed its doors.  It was a service celebrating its life and its ministry in which many shared.  The end of a chapter in the life the St. Mary’s, however, has breathed new life into District 10’s vision for shared mutual ministry.  Over the summer, our District has held three engaged conversations around shared ministry in the inner-city of Paterson, the prison systems and campuses in the District.  Earmarking some of the funds from the sale of the St. Mary’s property would breathe new life into the congregations in our District.  The thirteen congregations that together make up District 10 would find in these contexts for shared mission viable opportunities to enhance their outreach, congregational vitality as well as individual and collective discipleship of their membership.  More than anything, this initiative would be a fitting tribute to the vision of our beloved Bishop Croneberger who has inspired us to seek adaptive ways to increase the capacity of congregations for viable ministry.
 
    But, is District 10 able to manage such an enormous commitment of treasure?  District 10 has been an active and vibrant district with formal and informal groups of clergy and laity engaging in study and mission always in relational terms.  For instance, 10 of the thirteen congregations consistently participate in the inner-city ministries of St. Paul’s in Paterson.  While this is a positive sign for doing shared ministry in the inner-city it also is an indication that shared ministry can be competently managed – and grown – by the congregations in this District.  There are several options for how accountability for the “treasure” part of St. Mary’s New Life Ministries would be administered.  They are listed in the structure section of this proposal.  We are, for the purpose of this proposal, assuming that the treasure part would be managed by a component of the District and will report to Diocesan Council on a regular basis.  Your insights are most welcome in this area.
    The second aspect of this commitment – the offering of our time and talent in honor of St. Mary’s – is embodied in what we are calling the Strategy Team of St. Mary’s New Life Ministries, which is outlined in more detail in the “structure” section of the proposal.  The purpose of this team would be the strategic coordination and engagement of companion congregations in all aspects of the mission field.  In other words, they would function as a volunteer coordinating body, helping our congregations and the members within our congregations make connections in the shared mission fields that we have identified.  The members of the Team would be charged with communicating and organizing the involvement of Churches in the District, assisting congregations to make connections within and between our three major mission fields: The New Community at St. Paul’s Church and Community Development Corporation (CDC), the Spiritual Awareness Society (SAS) on the campus of Ramapo College, possibly also on the campus of William Paterson University – and the Prison ministry at the Essex County Jail that we hope would be extended to the Passaic and/or Bergen County Jails.
 

   This proposal is an attempt to crystallize the opportunity that St. Mary’s has given us.  It is an opportunity for engagement with each other and our region at a new level.  It is the result of several conversations among lay and clergy leaders of the District and its congregations – and it is inspired by the Spirit of St. Mary’s, Haledon and the opportunity for New Life that she has created.        

 
    We believe this spirit is best reflected in the words of Mary herself in the Magnificat:   
My soul proclaims the greatness of the Lord
  who has lifted up the lowly,
  who has filled the hungry with good things,
  who has come to our help,
     remembering the promise of mercy.
II. Why St. Mary’s New Life Ministries?    
 

    As companion congregations in St. Mary’s New Life Ministries, we, the churches of District 10, have an opportunity to do together what none of us could do alone.  At the same time, we believe that St. Mary’s New Life Ministries – in particular the St. Mary’s Mission Strategy Team – will greatly assist in engaging more of members in mission, thus creating the opportunity for transformation for both giver and receiver. 

 

    What does it mean to be a companion congregation and why would we want to be one?  To be a “companion congregation” means that a congregation is willing to offer and receive its time, talent, and treasure in the context of mission.  Companion relationships are Christ-centered opportunities for transformation, where “giver” and “receiver” are interchangeable.  We form companion relationships for mission not just to help change happen for someone else but also because it changes us.  Companion relationships feed people on both ends, meaning that ministry happens in both directions, giving and receiving.  Thus it is that we envision coming together as congregational communities who, on the one hand, are relatively rich in material resources but who need opportunities for mission, and communities, on the other hand, who are rich in mission opportunities but relatively poor in material resources.    

 

   Congregational companionship is a countercultural journey that we all take in the name of Christ, overcoming the many social and racial, economic and educational barriers that divide God’s people in the world. It is an opportunity to embrace and commit to pursuing shared ministries built on the synergy of the District.  As individual congregations, we will grow through these ministries because they will energize our identity as congregations that respond to the needs of society in relevant and life giving ways.  As a cohesive unit of companion congregations in the District, we will also find the critical mass of resources to nurture and engage the ministries in their identified mission contexts.  
    The whole purpose of St. Mary’s New Life Ministries is to create opportunities for the members of our congregations – and those congregational communities as a whole – to engage in these ministries by sharing their time, talent and treasure in a particular mission field.  Some are already happening and some are ones we hope to develop, but this is what our goals for this ministry reflect.  Indeed, we trust that other, new opportunities will arise as a result of our shared ministry.  For the moment, we have identified three particular mission contexts, namely the City, the Campus and the Prison.  The specific case for each component follows our goals for the ministry as a whole. 

 

III. Goals for District 10 Congregational Vitality and Companionship in Mission    

   Here it is important to state the obvious reality of this proposal: this is not a proposal for the development of one congregation but rather for the development of a shared ministry among many congregations.  Accordingly, we have articulated two kinds of goals for St. Mary’s New Life Ministries.  
   First, we have articulated specific goals for the development and vitality of individual congregations.  The mission of St. Mary’s New Life Ministries is to do together what we cannot do alone, but it is also to see a re-vitalization in our congregational life as some of the fruit of our work together.  In other words, what we do to make a difference in our communities also should make a difference in our congregational life.     

   Second, we have articulated goals for the development of the companion ministry of our district as a whole on the principle that St. Mary’s New Life Ministries is the incarnation of a shared ministry which none of us could do alone.  We believe that each of our congregations is enriched and empowered by these shared ministries to the extent that we share this intentional companionship in mission.     
A.  Congregational Development Goals               

   Goal #1:  To increase each year by a discernable proportion (1%) the number of members engaged in hands-on mission.  In terms of stewardship this means a discernable increase in giving one’s time and talent.   Through the example of the Christ, we know that it is the relationship that transforms both giver and receiver and, in truth, makes the giving and receiving interchangeable.  The work of the Kingdom is about change, not charity.  It is the life-changing experience of the Gospel in action: making, serving and sharing a meal in the Men’s Shelter, developing a relationship with a college student through the Peer Ministry, standing in solidarity with our growing Hispanic/Latino neighbors by participating in a bilingual or Spanish worship service, visiting the lonely prisoner who is one of the county jails, mentoring a child in the after school ministry at St. Paul’s.  Through the Strategy Team of St. Mary’s New Life Ministries there would be more transformative opportunities, for more people, in more of our congregations. Congregations who are heavily invested in mission are also vital, growing congregations!   

  Goal #2:  To enhance the presence and involvement of young adults in our congregations and in our congregation’s ministries.  A growing challenge for our congregations is the attraction of younger adults, both young singles and young families.  What we know from research is that most members of the younger adult generations do not automatically come to our congregations simply because their parents did or because they were raised in the Episcopal Church.  More than ever, members of these generations are aware of their “spiritual self-interest” – what feeds them and what doesn’t feed them.  A huge piece of that spiritual self-interest is expressed in the hands-on opportunities to serve such as the ones we are nurturing in the city and on the campus and in the prison.  As collaborators in these mission fields, we can offer our combined assets and the relationships we have built to engage the younger generations in the transformative work of the Gospel – whether, for example, it’s a recent college grad connecting with a current college student, or a college student serving in St. Paul’s summer urban day camp known as “CityServe.”             
  Goal #3:  To increase the proportion of treasure that members give to their parish Church and how much that Church gives for mission.  We believe that creating mission opportunities and engaging more of our people in the experience of mission gives them more investment in their congregations.  Over 5 years, we expect to see a measurable (10%) increase in the financial giving of current givers as well as a congregation’s commitment to giving beyond itself for mission or “outreach.”  We also expect to see an increase in the number of pledging units in congregations participating in St. Mary’s New Life Ministries.           
  Goal #4:  To nurture a greater appreciation for incarnating baptismal faith as expressed in our Baptismal Covenant.  We believe that if folks grasp that what they have is an opportunity to actually “do justice” in a mission field – versus simply making a charitable contribution to some distant organization – that this will better allow them to claim their own sense of ministry through the Baptismal Covenant.  “Seeking and serving Christ in all persons” and  “Respecting the dignity of every human being” take on flesh when one steps outside one’s personal comfort zone and engages with diverse others, whether they be college students, shelter residents, inner city children or inmates.                
  Goal #5:  A greater sense of organizational leadership for mission in the parish.  Both a goal and an outcome for our congregations is that members of each parish body develop a greater sense of ownership and leadership for the ministry of the baptized.  Leaders are rarely born, they are more often made, and they are made by being challenged with the tasks of mission – building it, shaping it and implementing it, whether that means mentoring a youngster or governing on a board.  In this respect, our goal through St. Mary’s New Life Ministries is to shape more of our membership for leadership in our congregations.              
   B.  District Development Goals
   Goal #1:  To engage ALL District 10 congregations in at least ONE aspect of St. Mary’s New Life Ministries.  From the start we would like to see all of the congregations in our District participate in some regular way in one of these ministries.  Why?  Quite simply, because our goal is companionship in mission is based on the fact that growing congregations are also mission-focused congregations.  The assumption behind that goal is that true ministry is essentially collaborative.  Shared ministry is not about attending District meetings, it is what comes out of those meetings – and this is what has energized our District leaders, lay and clergy alike.  In light of the fact that 10 of our 13 congregations already have a consistent connection to St. Paul’s in some way, we believe this is achievable for any ministry that we bring under our umbrella.        
   Goal #2: To broaden and deepen the shared ministries of our District.  As we have indicated, there are significant shared ministries already in place in our district (at Ramapo College and at St. Paul’s, Paterson, in particular).  There are also some shared ministries for which we are committed to planting and cultivating new seeds based on need and some preliminary experience, such as the prison ministry and the possibility of expanding campus ministry to include a connection at William Paterson University.  Most of our churches have some involvement in shared ministry, but some don’t.  Among those that are involved there is a strong desire to deepen that involvement in hands-on ways.  

   Goal #3: To build a greater sense of ownership in the District for our existing shared ministries.  By “ownership” we mean that our various congregations actually have a sense that this is their ministry and that they are responsible for it, rather than simply seeing it as a charity or project they should support with their outreach dollars.  This ownership can be expressed in many ways: sharing in governance (e.g., of St. Paul’s CDC), participating in strategic conversations about the focus and direction of a particular ministry, or helping congregational members be intentional givers in the mission fields to which the District has committed itself.  The St. Mary’s Strategy Team would serve as a catalyst for congregations, connecting with key leaders and staff to mobilize members for mission.    

     Goal #4:  To keep the focus of our District meetings on the mission and ministry we share.  People in our District are increasingly excited about District meetings because we are talking about shared ministry!  The discussions we have had around this proposal for St. Mary’s New Life Ministries have alone generated much excitement and enthusiasm for doing ministry together – and these are not the regular “scheduled” District meetings!  It is all too easy for the work and meetings of any District to degenerate into and administrative and bureaucratic shuffle of things ecclesiastical.  We are noticing a huge difference given our focus on shared ministry and we want to keep it that way!  The dialogue and engagement that we have begun would  continue both in the context of the St. Mary’s Strategy Team and the District as a whole as we make plans, set next steps and share the stories of this ministry.      

    Goal #5:  To expand the financial base for our Shared District 10 Ministries.  While many congregations contribute to our shared ministries, it is not enough to do what we are doing and what we are called to do as outlined in this proposal.  Our goal here would be two fold, (1) to increase the monetary giving of our various parishes toward our identified mission fields, and (2) to secure a long-term income stream to make those shared ministries possible.                      

IV. The CITY: The “New Community” at St. Paul’s Church and CDC
    A. Background and Vision    
    What has been evolving at St. Paul’s in Paterson in recent years is a new and transformative vision for community.  It is the Pentecost-inspired vision of a church of many nations, languages, cultures, backgrounds and orientations – a living, breathing experiment in multicultural ministry.  This vision has many dimensions – from multicultural and bilingual experiences of worship, to opportunities for mentoring in our after-school and summer youth ministries, to serving meals in our Men’s shelter, to a collaborative monthly outreach service of our Pride Team to GBLT members of our urban community.  These are the riches that St. Paul’s offers companion congregations.  

 

    God knows, St. Paul’s could not do what it does without the gifts and resources of companion congregations.  God also knows that what we boldly bring to the table – our gift, our calling in this corner of God’s Kingdom – is to be a catalyst for mission and ministry among our suburban companions.  Thus, the vision is transformative not only because it represents a new direction for our inner city congregation.  It is transformative because it is a vision that God is calling us to share with and among a community of congregations.  To be in companionship is to come together to be and do in Christ what none of us could do alone.  

 

   In this case the context is an urban “hot spot” where the resources, opportunities, education and experience are very different from, but potentially complimentary to, the resources, opportunities, education and experience of our suburban friends.  For many suburban parish communities across the Passaic River, St. Paul’s is that hot spot.  Its mission engages and serves God’s people from many different cultures, classes and faith traditions.  Its worship is multicultural and bilingual.  Its witness is prophetic, inclusive and justice-oriented.  As one observer said, the St. Paul’s community is a “glimpse of the Kingdom.” 

 

   As our nation struggles with its xenophobia, the value of this kind of ministry and the gifts that it offers to our people cannot be underestimated.  In this context, the Church – our Episcopal Church – has a powerful and prophetic role to play.  The witness within our congregations can make some difference.  But as a community of congregations we can make a significant change, poised as we are with our various gifts to serve as Christ-like mediators and reconcilers in the present immigration impasse.  How can the legitimate cries of the invisible “untouchables” of our culture be heard?  How can the fears and the anxiety of established America be allayed?  These are questions for a multicultural, multilingual Church that envisions a community where all are welcome and none are despised. 
   B.  Evolution of Mission Partnership and Companion Congregations
   

   Historically, St. Paul’s has had long-standing congregational relationships in support of its Community Development Corporation (CDC).  Usually this has taken the form of the St. Paul’s Food Pantry and the St. Paul’s Men’s Shelter – the two historic pillars of our community outreach.  In the past three years, the CDC has sought to expand and build on those relationships.  In turn, that new energy fueled much positive growth and change for the organization, including a significant reorganization and a more stable and structured funding base.  We celebrated these new relationships and developments at the CDC’s 15th Anniversary celebration, which itself turned out to be the largest and most successful annual event benefiting St. Paul’s CDC to date.  

 
    At the same time, a new piece of our mission has emerged over the past three years.  With the help of several suburban partners, St. Paul’s initiated a partnership for mission that would serve our Hispanic/Latino brothers and sisters in Paterson.  That partnership is presently known as La Nueva Comunidad en San Pablo or the “New Community at St. Paul’s.”  It is a New Testament image that marked the beginning of the early Church.  The image refers to more than an intentional evangelistic effort among Hispanic and Latino people in Paterson.  Here, in the context of our shared mission, it has a double meaning.  On the one hand, it refers to the urban-suburban partnership and missionary effort that St. Paul’s has with other congregations, as well as our District and Diocese.  On the other hand, it points to the way in which this mission is transforming to us all, not the least of which is our own congregation at St. Paul’s and the attendant challenges of deepening our identity as an inclusive, bilingual, multicultural and multiethnic congregation.                

 

   La Nueva Comunidad en San Pablo involves nine present partners and one former partner.  The present partners are St. Elizabeth’s Episcopal Church (Ridgewood), All Saints’ Episcopal Church (Glen Rock), Good Shepherd Lutheran Church (Glen Rock), St. John’s Memorial Episcopal Church (Ramsey), St. James’ Episcopal Church (Upper Montclair), St. Peter’s Episcopal Church (Morristown), St. Paul’s Episcopal Church (Paterson), the Episcopal Diocese of Newark (Newark), and the Trinity Foundation at Trinity Episcopal Church, Wall Street (New York City).  

 

    Of course, St. Paul’s is a partner too, contributing its time, talent and treasure to the mission, but more particularly through sharing opportunities for engagement with its companion congregations since it represents the “base community” for this ministry.  And while Hispanic/Latino/a ministry is a new development, that piece is part of a broader vision that is shared with companion congregations.  As companion congregations offer their abundance, St. Paul’s offer its own – the myriad opportunities for mission and ministry in an environment rich in cultural, ethnic and socio-economic differences.   

   
   For the past two years, St. Paul’s and members of its companion congregations initiated a number of strategic discussions both within our District and more broadly around the Diocese.  The goal of these discussions was to generate a greater sense of shared ministry and engagement in the ministry of the CDC and La Nueva Comunidad en San Pablo.  At the same time, parallel discussions began in the Executive Committee of St. Paul’s CDC and in the Executive Committee of St. Paul’s Church.  All of these conversations pointed toward the desire for a broader and deeper sense of engagement in the mission field in and around St. Paul’s.     

 

    In November 2005, a critical conversation occurred in the Council of La Nueva Comunidad en San Pablo in anticipation of a new phase of partnership.  For almost three years, this Council (which is comprised of representatives from each partner congregation) has served as a catalyst for the partnership.  The conversation we had in November 2005 was a case study in how the Church discerns and ultimately defines its mission and commitment.  While the initial focus of the meeting was whether we would support the resettling of a refugee family, what emerged was a renewed commitment to the mission field right here in Paterson.  Those present had a keen sense that this was the Holy Spirit at work, and this conversation fed another conversation among clergy of our District in the Diocese as we began to imagine the “second phase” for La Nueva Comunidad en San Pablo.  
   Thus there is a growing consensus for a broad understanding of congregational companionship that includes but is not limited to either one of these areas – and which engages more people from more of our congregations. Whether this means a suburban Church School class participating in the worship of an urban church (and vice-versa), serving a meal in the Men’s Shelter, or sharing in our GBLT Pride outreach service to Paterson’s minority community, the “New Community” is a reflection of the community of congregations within our District as well as the diversity of the CITY.  
    C.  Specific Opportunities for Shared Ministry and Congregational Engagement
    There are several opportunities for congregational engagement in the “New Community” at St. Paul’s. Below is a comprehensive but not exhaustive list of those opportunities. We have broken them out into three categories: (1) ministries of leadership and governance; (2) ministries of teaching and service; and, (3) ministries of worship and fellowship.     

 
1. Ministries of Leadership and Governance
· Serve on the Board of St. Paul’s Community Development Corporation (CDC) – our hope is to have congregational representatives from every parish in the District so that this ministry is truly shared by all stakeholders.    
· Serve on a Committee of St. Paul’s CDC – this is an opportunity for non-board members to serve on one of the Board’s standing or ad hoc committees.  For example, board members and non-board members serve on committees in these areas: Housing/Neighborhood development; Program Services, Development/Fundraising.  Other ad hoc committees where special gifts can be offered are the annual Dinner/Auction Committee, Personnel Policy and Bylaws.           
· Serve on the Council of La Nueva Comunidad en San Pablo.  As is described in more detail under the structure part of this proposal, each congregation that is a partner in the effort to develop ministry among our Hispanic/Latino brothers and sisters in Paterson has two representatives on the Council who serve as “organizers” in engaging congregations in this aspect of ministry.  Specific opportunities include bilingual and Spanish-only worship opportunities as well as ministries of teaching among children, youth, and Spanish-only speaking adults. The Council also plays a key role in facilitating annual parochial visits of the Hispanic Missioner to companion congregations as those congregations request them.         
 

2.      Ministries of Teaching, Service and Organizing 
 

· Mentor, teach, assist or drive in the after school program.  There are many opportunities within this opportunity and one does not need to do it five days a week – a few hours a week, whatever one discerns is an offering of time and talent in this multiethnic, bilingual program of 20-30 children.  Teenage youth also serve as assistants! 
 

· Mentor, teach, assist or drive in the bilingual summer Vacation Bible School known as Jammin’  with Jesus – This is a five-day event on five August afternoons.  Opportunities for engagement can be just 1 or 2 days.  This is also an opportunity for our children to participate in a multiethnic VBS – and for older youth to serve as assistants.   
 

· Mentor, teach, assist or drive in the urban summer day camp known as City Serve – This is a 5-week day camp for 13-15 year old participants, which is one opportunity for young people to be together in a multiethnic environment – from Paterson and the suburbs!  It is also an opportunity for young adults (age 18 and older) to serve as counselors, cooks, drivers, special teachers (e.g., music, government, art).             
· Prepare, serve and/or break bread with the residents of the Men’s Shelter – This really has three components to it and some churches take advantage of all three.  One can prepare the food but not actually bring and serve it, and there is also an opportunity to break bread with them over dinner – and in the Community Bible Study that is done on Wednesday evenings at 7 p.m., right after dinner, in English and Spanish.      
· Serve in the Food Pantry – This is a ministry of outreach to local residents who come weekday mornings, Monday – Friday.  Here again, engagement does not require a full-time commitment, just whatever one has to offer. 
 

· Mentor, teach or assist in adult education ministries such as GED preparation and ESL – While there is paid staff who are the primary teachers of ongoing adult education classes, there are opportunities for folks to mentor and assist, especially one-to-one. 
 

· Organize and participate in one of the neighborhood organizing events that bring us together with the residents and church members of our neighborhood – These are one-shot opportunities to engage, but they are very exciting events, one is “operation clean sweep” held on the Saturday before Palm Sunday, the other is the summer block party held in July or August.  All events are sponsored by St. Paul’s and other churches who are organizing our people to take back the streets from violence, drugs and the sex trade – not to mention our plans to take down the Rainbow Motel!     
· Participate in an annual Sunday morning visitation by the Hispanic Missioner to your parish.  Visits with companion congregations are arranged through the Council of La Nueva Comunidad en San Pablo but there are many ways to take full advantage of this opportunity. 
 

· Organize a consultation with the Hispanic Missioner in your congregation around making connections with the Hispanic/Latino population in your area and/or about starting a service in Spanish or furthering bilingual ministry.
3.      Ministries of Worship and Fellowship
 

· Participate in the annual District 10 bilingual service of confirmation/reception/reaffirmation of vows and reflect on what it means to worship in such a diverse bilingual gathering.  This has really turned into a wonderful District 10 worship service which many look forward to sharing.  By the testimony of many in our District, this has been an adult “conversion” experience.  We have taken something about which many of us felt skeptical and critical and allowed it to transform our experience of community, standing in solidarity with the full diversity that makes up our District.
   
· Bring your confirmation/church school/confirmation class to St. Paul’s to experience a very different, lively and engaging multiethnic worship experience in English or the uniqueness of our regular 1:30 p.m. service in Spanish.  
 

· Worship with St. Paul’s at the 1:30 p.m. service in Spanish or come to one of St. Paul’s combined, bilingual services – While the bilingual services at St. Paul’s may conflict with worship in your own parish, the 1:30 service does not, and so many of taken advantage of this opportunity to worship in Spanish – even read a lesson in Spanish!  
 

· Worship, sing, read, greet, cook, eat at our annual service of celebration for La Nueva Comunidad en San Pablo – Once a year we celebrate this partnership as a bilingual service at 1:30 p.m. on the Sunday of Columbus Day weekend celebrating La Dia de la Raza (“the Day of the Race”) when the Latin world recalls its connection to this continent.  This year the Rev. Anthony Guillén, Missioner of Hispanic/Latino Ministries of the Episcopal Church, will bless us as the guest preacher on October 8 at 1:30 p.m.   
· Worship, sing, read, greet and share at the monthly GBLTI Sunday evening outreach service to Paterson’s minority community – This is an opportunity to worship and to hear a great variety of preachers all focusing on the struggle of the GBLTI community for recognition and full inclusion in the life of our world and our church.  Held on the third Sunday of every month at 7:30 p.m., this is another intentional “outreach” service to Paterson’s diverse multiethnic community.       
V.  The CAMPUS: Spiritual Awareness Society (SAS) at Ramapo College & Scholarship Support
    A.  Background and Vision 

     1.  Spiritual Awareness Society at Ramapo College.  The Ramapo College Campus has been on the District 10 radar for at least five years.  Over the years we have kept our presence alive through various levels of participation in campus life.  Some of our involvements have been: processing 9/11 in forums and healing rituals, participation in classroom panels, offering Eucharist for students, staff and faculty when desired, and most recently, an attempt to do peer ministry.  Quoting Marcus Fuchs’ from his New York Times article, “Unlike the resident assistant, trained and deputized by the university’s housing department, peer ministers get their training from the campus minister and most often deal with the spirituality of fellow students.”
  We have successfully engaged a peer ministry at Ramapo Campus for the past six months and are optimistic about its success going forward.  The financial component would involve a stipend for the peer minister/s and some program expenses.  District congregational participation has potential through hospitality ministries during the Holidays, interaction/mentoring opportunities with students around events, and building safe community by enabling a beloved community to emerge.
     As we move forward in the peer ministry process, we see the potential for growth; many of our participants are returning students who have shown interest in the type of discussion we are initiating. Once we have met enough times to establish a “core” group of students, it seems likely that the group will grow on its own. We are also in the process of developing themes and discussion topics: the more we meet, the more we discern students’ interests and questions. This allows us to develop discussion and direct the conversation in ways that are helpful and meaningful to the participants. 

 
   By using what we have learned about student participation and interests, we will map out ways to replicate this paradigm in other campuses located within the District, chiefly, William Paterson University and Bergen County College.  The experience gained at Ramapo will prove to be vital in helping take this ministry into the other campuses.  Eventually, we see this process as one that can be helpful in promoting campus ministry to campuses through out the Diocese.  

    2. Scholarship Support for Haledon area High School Graduates.  This part of the CAMPUS proposal  

originates with the people of St. Mary’s, Haledon.  It is their desire to offer financial support aspiring   

college students from the immediate vicinity of their former parish as a way of connecting with the greater Haledon community (Haledon, North Haledon, Prospect Park).  
      A Scholarship Committee would be established by the District, elected by representatives from the District to serve two-year terms.  While the first elected Scholarship Committee would establish the specific guidelines, process and application for these scholarships of St. Mary’s New Life Ministries, the following is an outline of the proposal:      

   a.   That two (2) scholarship funds be established for two different students, each in the amount of $500 

   b.   That they be available to assist qualified graduates of Manchester Regional High School which serves the people of Haledon, North Haledon and Prospect Park. 
   c.   That a Scholarship Committee be established, elected by District 10 representatives each November for two-year terms with at least one member being a former member of St. Mary’s (as long as health permits) and one member being from St. Clement’s, Hawthorne (the nearest Church to Manchester High School).  The Committee would report annually to District 10.      
   d.   That the scholarship be based on student’s desire to pursue education leading to a specific religious ministry field, e.g., church music, religious education, domestic and/or foreign missions, ordination, etc.      
   B.  Specific Opportunities for Shared Ministry and Congregational Engagement
    District 10 Congregations will benefit enormously from the fresh new visions that young adults bring to the mission of the Church.  Our concern for students in this day and age will enhance the credibility of our congregations, with the potential to attract a stream of young members.  We will also be enriched by working together on a common ground of concern for those who live and work on our college campuses.  Our congregations will be mutually enriched by participating in the SAS ministry in the following ways: 
· Become a host family by inviting an international student into your home to share the Holiday 
spirit and a Holiday meal.
 

· Visit the campus for events that present opportunities for interaction with students and faculty.
· Participate in a brainstorming team that plans regular programs with the peer ministry leadership 
on a quarterly basis. 
 

· Cook special home-cooked meals on occasion for the students.
 

· Participate in occasional panel discussions on social issues that confront all of us. 
 

· Help as a volunteer in setting up special events focused on fellowship, worship, or entertainment.
· Befriend students, building safe and healthy relationships.
· Pray regularly for students in the SAS.   
· Celebrate birthdays and special occasions. 
VI. The PRISON: Prison ministry for Incarcerated Women
    A.  The Vision

 
    Another emerging ministry that promises to be nurtured by a collaboration of churches is the ministry among women who are incarcerated.   Consistent with the other contexts of our ministry, this ministry focuses on bringing attention and care to a community of invisible people.  

 

   Women in prison are some of the invisible people of our time and those impacted most by their incarceration are primarily children in their care.  To build a safe context of interaction between mothers and children during this complicated period is one of the most productive motivations for resurrection.  Through the work of one of our Deacons, we have experience in working closely with Offender Aid and Restoration of Essex County, a ministry known as PATCH.  A typical visit provides children with the opportunity to spend some quality time with their mothers, sharing a meal, playing a board game, reading a book together, etc. Currently there are about three hundred women incarcerated at the Port Newark correctional facility. 
 

   We realize that this context of our proposal for St. Mary’s New Life Ministries is the least developed.  But, with the necessary time and attention, we believe we can extend it in meaningful ways to the Passaic and Bergen County prisons in our District and to the engagement of our people.  Our current experience in Essex County prison through OAR will provide the necessary practical experience to guide us to gain focus and traction as we strive to build prison ministries in the District.  Our intention in pursuing this area of ministry is to make sure we have a viable prison ministry in District 10 in the next five years.
 

   Also, prison ministry is promoted by our Diocese.  In particular, there is a Prison Ministry Training Committee of the Diocese that sponsors regular trainings.  This proposal assumes a commitment to take advantage of these opportunities as well as research the possibility of ministry at the Bergen and Passaic County Jails.  The financial component of this ministry would involve transportation and library expenses, including purchasing GED materials for inmates.  District involvement in this ministry could range from mentoring, volunteering for special events especially during the Holidays, doing gifts drives, explore creative opportunities that enhance children’s self esteem while affirming the mother’s and their confidence in the community.

   B.  Specific Opportunities for Shared Ministry and Congregational Engagement
    The involvement of District congregations in this prison ministry could have several facets:

· Teach an adult literary or English as Second Language class. 
· Help lead Bible study and/or Evening Prayer.
· Become a friend to the children and celebrate their accomplishments and joys
· Become a mentor for children especially helping them deal with issues like anger, self esteem, 
depression, loneliness, etc. 
· Teach a class on how to enhance parenting skills.  
· Provide consultation on personal skill-enhancement for children.  
· Help creatively plan new events for clients and their children.  
· Help plan holiday parties for the children with their mothers.  
   
    Every parish in District 10 would be transformed by exploring this ministry because it places congregations, after appropriate training/clearance, face to face with vulnerable individuals who have been systematically dehumanized.  Apart from the moral reasons to get involved with this invisible sector of our society it practically promotes the image of the congregation as one that proactively seeks out those who are out of sight from the rest of the world.  Such publicity only enhances the credibility of the congregation attracting those who are seeking meaningful ways to live their lives for those who need them most.

VII. Specific Objectives and Outcomes 

    As we did with the “goals” section above, we break the objectives and measurable results of St. Mary’s New Life Ministries into two kinds of outcomes:  (a) outcomes for particular congregations and (b) outcomes for the District as a whole.  In both cases, specific objectives and measurable results are identified for a 5-year period. 

A. Outcomes for Our Congregations  
Over a 5-year period, we expect to see the following outcomes: 
    1.  Increase in opportunities and presence of young adults.  A growing challenge for our congregations is the attraction of younger adults, especially singles but also young families.  As the result of our engagement with the universities and the many opportunities for service that we offer (e.g., a group from William Paterson currently serves a meal in St. Paul’s Men’s Shelter and several college students mentor in the St. Paul’s After-school ministry, we expect to see a 10% increase in both the presence and opportunities for young adults.  This might be as members of the congregation, as well as paid or volunteer program staff, e.g. as leaders in campus ministry and worship, mentors in St. Paul’s After School program.  As indicated below, we strive to see at least 4 congregations engaged in a regular way in and around the ministry at Ramapo College.  Finally, through our support of enhanced “volunteer coordination” through St. Paul’s CDC, we would be in a better position to make connections both for and with our young adults.  
    2.  Increased awareness of the challenges and opportunities for residents of the CITY, the CAMPUS and the PRISON.  While this is harder to measure than other indicators, it is just as important.  One way to gauge it is attitude change, on the theory that being in relationship with “the other” whether it is a resident of the suburbs, the inner city, a prisoner or a student will change us and our attitudes for the better.  One possibility for measuring it in an intentional way is to do a survey now and 5 years from now to probe both attitudes and levels of awareness (insight) about what is going in Paterson, on college campuses and in the prisons.      
 3.  Double the proportion of members involved in hands-on mission in each congregation.  One of things we know is that only a handful of our members actually engage in the transformative relationships that our mission fields offer.  If we can at least double the proportion (percentage) of our members who have this life-changing experience, we increase the possibility that our congregations will be transformed in the image of Christ.   

4.  Ten percent increase in congregational giving.  We believe that creating mission opportunities and engaging more of our people in the experience of mission will give them more investment in their congregations.  Over 5 years, we expect to see at least a 10% increase in the financial giving of current givers as well as a congregation’s commitment to giving beyond itself as “outreach.”  We also would expect to see at least a 10% increase over 5 years in the number of pledging units in congregations participating in St. Mary’s New Life Ministries.           
B. Outcomes for the District 10 AS A WHOLE through St. Mary’s New Life Ministries
Over a 5-year period, we expect to see the following outcomes in the District:  
    1.  Regular presence and participation among ALL 13 of our congregations in the identified mission   

fields.  While most of our congregations have some connection to one of those ministries, we hope to see each one make at least one strong connection for its members in one of the identified mission fields, e.g., in the CITY or on the CAMPUS or in the PRISON. 

   2.  Representation from as many congregations as possible in the governing and planning boards for these ministries. This includes but not limited to the Board of St. Paul’s CDC (and related committees), the advisory “brainstorming” groups for the Campus Peer Ministry, the Council of La Nueva Comunidad en San Pablo and the Strategy team of St. Mary’s New Life Ministries itself.  There are some specific places where we would hope to see representatives from ALL our congregations, such as our annual Confirmation service, an annual service of celebration for our shared ministry and – in the case of St. Paul’s CDC – on the Board of Directors.        

       3.  A proportionate increase in the amount of giving that each congregation commits to the mission fields in our District, and in the giving of our members to our parishes.  We believe that increased engagement in shared mission will inspire greater giving as people are “fed” by the new ministries in which they engage.  For example, if a congregation is giving 10% of its income to support mission in District 10 and beyond, we would that after 5 years they might be giving 15% (increasing their giving by 1% each year).         

       4.   A rising level of interest and focus in our District meetings on “ministry development” in terms of both individual congregations and the District as a whole.  This would be measured by additional opportunities and our mission “fields” that would be identified and expanded, as well as growth of individual congregations who are fed by these ministry opportunities.   

    5.  Increased participation (measured in terms of numbers of people and level of participation) in District and Diocesan meetings and gatherings, as the ministry is shared and discussed.  In some ways this may be hard to measure, but we believe that our District disciples will be inspired to share what is happening here, how they are part of it, and how this model can be applied elsewhere.  

    6.  An increase in the number and extent of shared ministry and worship opportunities among our congregations.  It has become common practice to gather for a bilingual confirmation service at St. Paul’s in Paterson.  We would also hope to see in short order a service that specifically celebrates St. Mary’s New Life Ministries.  

    7.  A proportionate increase in the number of students taking advantage of the SAS “peer” ministry at Ramapo and the establishment of a campus “peer” ministry at William Paterson University.  We would hope to not only see a significant measurable increase in the number of students but also in the District clergy and lay leaders who are participating on the theory that our investment will produce a better return.   

    8.  A regular system and schedule of visitation in the jails and events for inmate families in which a majority of District 10 churches participate.  This schedule would be not unlike the schedule for meals served in the Men’s Shelter at St. Paul’s in the sense that different congregations take a night a month. While we do not yet know specifically how this would work the best, one goal might be fore each parish to take at least one inmate family whom they check in on – as well as there being a schedule of events and a mentoring schedule (such as St. Paul’s has for the after school ministry).  The bottom line is that we would have a system for engagement in the county jail(s).                     

    9.  At least a 10% increase in attendance at existing District-wide worship opportunities AND the addition of other opportunities.   Presently this means the District 10 communal confirmation service, but potentially it could include others.  Some possibilities include a Gay Pride worship service that moves from parish to parish on the 3rd Sunday of every month; a multiethnic, bilingual worship service celebrating our companionship – one could be focuses on the ministry in Paterson, the other around the ministry on the Ramapo (potentially William Paterson campus).     
VIII. Outline of Structures    
   Proposed structures for engagement and fiscal responsibility are indicated below.  We have developed 

these on the basis of their capacity to deeply and directly engage the members of our congregations in the 
three areas of shared ministry discussed above.  The structure of this mission is critical:  the potential for 
St. Mary’s New Life Ministries to help us do something truly transformative in both our congregations and 
our mission fields depend on the basic commitment of our companion members.  

   
 A.  St. Mary’s New Life Ministries: Strategy Team        

 

   As discussed above, the purpose of the St. Mary’s Mission Strategy Team is to assist companion 

congregations to engage and participate in the mission fields identified in this proposal.  They provide the 

tools and the direction for companion congregations and individual members of companion congregations 
to invest their time and talent in the mission fields.  Obviously that investment can take many forms:  
governance, volunteerism, grass roots organizing, fund-raising.  To take “governance” as one example, it 
would serve as a conduit for discerning and finding the ongoing “talent” needed for the CDC Board from
various congregations, the Board’s Committees, which include more than Board members.  While there is 
also a process for approval of new CDC Board members, Mission Strategy Team would help make 
connections between potential Board members and that process.     

 

   The St. Mary’s New Life Ministries’ Strategy Team might be broken down as follows with an overall 

number not to exceed 8-10 people:       

 

   1.      One clergy, two lay representatives from District 10   

 

   2.   One lay representative from the La Nueva Comunidad en San Pablo Council, not a member of St.  

Paul’s congregation

 

   3.      St. Paul’s CDC Board member who is also member of a District 10 Church

 

   4.      One St. Paul’s CDC Staff member 

 

   5.      One staff representative from the SAS ministry 

 

   6.      One staff representative from the Prison Ministry 

 

   7.    Two Deacons from the District, one of whom would co-chair the group.  
   Finally, we assume that some annual written reporting to the Diocese (Bishop, Council, Trustees) will be desirable and appropriate.  This reporting could also take the form of both sharing developments and challenges, as well as renewing our request for a budget allocation as the Diocese sees fit.  Indeed we would hope and expect that as other prospects for ministry evolve, so could the budget possibilities.  As to what form this would all take, we leave that for a future conversation with the appropriate Diocesan leadership and staff.      

  

   B.  The Executive Financial Team: Budget Oversight and Bookkeeping 
 

    1.   Budget Oversight.  Our assumption is that in any given year Our discernment has led to propose the following in terms of responsibility for approving an annual budget allocation among our ministry components and approving monthly financial statements:   

 

   The central role of the Strategy Team is to serve as a catalyst for District 10 involvement in St. Mary’s New Life Ministries.  This group is charged with the challenging relational work of engaging us in mission.  We are proposing that a separate group – the St. Mary’s Executive Financial Team – would review the monthly financial statements.  In consultation with the Strategy Team (at a meeting that includes the Convener and the Treasurer), they would propose to the district an annual allocation of monies to the various components of St. Mary’s New Life Ministries.  Once the District has approved this, it would then formally request this allocation from Diocese, no doubt through its Convener.  
   This Executive Finance Team would consist of:  

 
a. Three (3) members of the Strategy Team, one of whom is a co-chair of the Strategy Team 


b. The District Convener


c. A Treasurer elected by District representatives 

   The Convener would co-chair this group which would report and consult with the Strategy team, meeting in between Strategy team meetings, as needed but at least quarterly.  Once a year, the Convener and Treasurer would join the Strategy Team to propose to the District the annual allocation which the District would request from the Diocese. Strategy Team co-chairs and Treasurer would share updates at District meetings on the developments – both strategic and financial – of St. Mary’s New Life Ministries.   

    The rationale of this arrangement is that it (a) maintains basic fiscal responsibility with elected District leadership and the Strategy Team while, (b) allowing the strategy team to focus cleanly on ministry organization and development.  

   2.  Treasurer/Bookkeeping.  While the Treasurer has the responsibility for managing the books, s/he would share responsibility with the District Convener for approving disbursements and signing checks, meaning that two signatures would be required.  
  

    A remaining question is where the funds and books are kept.  While it might make symbolic sense to keep it with the District Convener, we questioned this from a practical point of view since the District Convener serves a one-year term and so this could be changing every year.  It could be located with the Treasurer, but this raises the question of who actually would do the bookkeeping, e.g., would it be the Treasurer or a separate bookkeeper?   On these questions we defer to the Diocese as to what makes the most sense to satisfy Diocesan guidelines and auditors alike.                         

IX. Proposed Budget for St. Mary’s New Life Ministries 
   The attached proposed budget for St. Mary’s New Life Ministries shows the various component parts for which we are requesting funding.  These categories do not line up with the three components of our proposal for several reasons, the most basic being that we felt it important to break out the specific component parts of our ministries for which we are requesting funding. 

   Please note that there is no category for “Prison Ministry” as a budget cannot be justified until more exploratory work has been done relative to engaging District 10 in this ministry, in particular in the Bergen and Passaic County jails.  As the vision for this ministry becomes clearer – hopefully in 2007 – funding requests for this component will be made as well.   
A.  St. Paul’s Church: The New Community

    Under the first category “St. Paul’s New Community,” $50,000 is requested in support of the ongoing efforts at St. Paul’s, Paterson to reach out to and engage the diverse residents of our community, principally but not exclusively the growing Hispanic/Latino population.  The major share of this is support for the Priest Associate/Hispanic Missioner at St. Paul’s and other shares for St. Paul’s After School ministry, the summer urban cay camp known as CITYSERVE and related staff support in the form of a Director for Children & Youth Ministries and a bilingual Director of Communications.  It is important to note that all of these staff positions are funded from other sources as well, including corporations and foundations, churches outside of District 10, the Diocese and individuals.  

   The $50,000 figure represents the annual share that the Trinity Foundation has contributed over three years, which is ending in early 2007, as well as support to replace funds from the Diocesan Congregational Development Fund in support of Children and Youth Ministry, in particular the Director of Children & Youth Ministries position.  While the proposal includes St. Paul’s CDC in this category, the CDC components are broken out here for budgetary purposes as well as the fact that the budget of St. Paul’s Church is different from the budget of St. Paul’s CDC. 

    The income line La Nueva Comunidad en San Pablo refers to the churches who have supported through their individual outreach budgets St. Paul’s ministry with the Hispanic/Latino community.  Some but not all of these congregations are in District 10.     
    B.  St. Paul’s CDC: Men’s Shelter & Food Pantry 

    The Shelter and Pantry are singled out for our funding request for two reasons.  The first reason is that they are the heart of St. Paul’s emergency assistance and at the heart of the connections that most of our District’s congregations make.  A second reason is that they are the hardest to fund from government and other major foundations.  The bulk of our support for these components comes from churches, individuals and private foundations.  In both of these cases the request arrived at is a symbolic 10% of the budget after funding through government grants is subtracted.  It will be noted that almost $100,000 of the Pantry’s budget and almost $200,000 of the Men’s Shelter budget comes from sources outside of government grants.  The request for those components is thus $10,000 and $20,000 respectively.     
     C.  St. Paul’s CDC: Vista/Americorps  

     The Americorps and Vista workers that St. Paul’s CDC employs provide invaluable assistance in recruiting volunteers, engaging local residents, reaching out to churches and organizing great events like the CDC’s Annual Dinner-Auction at the Brownstone.  In particular, some serve to coordinate volunteers from churches and schools in the work of the CDC, and other places where ministry and outreach is happening such as the After School program of St. Paul’s Church.  We are requesting $10,000 to cover the “matching” costs of 10 Americorps workers – most of the rest is covered by the State as part of the Americorps and Vista contracts.     
     Some background on this piece might be helpful.  AmeriCorps has been instrumental to the success of St. Paul’s CDC. Members have been working with St. Paul’s CDC since 1997 in order to “get things done for Paterson” and help alleviate poverty in the city and surrounding region.  Two branches of AmeriCorps serve at St. Paul’s CDC – State and VISTA (Volunteers In Service To America). State Members directly support St. Paul’s mission through a variety of functions, such as assisting with our Food Pantry, operating the St. Paul’s Church after school program, educational tutors, and case management. VISTA Members help St. Paul’s CDC and partnering organizations, such as Paterson Habitat for Humanity and the United Way of Passaic County, implement programs, organize volunteer activities within the community, write grants, and author publications. 

    Without the presence of the AmeriCorps members at St. Paul’s CDC, the agency would not be able to function as efficiently and effectively. The full cost associated with having ten (10) VISTA Members assigned to St. Paul’s CDC is $11,067.00 per year.  This does not include costs associated with housing and meals, which they are asked to pay for themselves.  They are an invaluable resource to the agency but also to companion congregations who are seeking to get involved. 

   It is also worth adding the Americorps/Vista members are often (though not always) young adults who are trying to get their feet on the ground.  They may be recent college graduates, recently discharged from the U.S. Armed Services, or getting ready to go to college or start a longer term job.  They represent a clear way in which our churches can connect with young adults.  Some may even worship while they are here, and many have at St. Paul’s over the years.       

   D.  Campus Ministry 

   The Campus ministry expenses of $8100 can be further broken down as follows: $4500 for the Peer Minister annual stipend ($500/month for 9 months); $1200 for training conferences and networking opportunities for students and staff; $900 for actual program and resources; $900 for special events and speakers; and, $600 for hospitality – food in particular. 

   On the income side, a contribution of $1,500 per year is indicated from the present “host” church, St. Alban’s but another $1,000 is anticipated from particular individuals and church outreach monies.  This leaves the balance of $5,600 which we are requesting in this proposal.
   We also note here that we envision initiating a similar ministry at William Paterson University in Wayne.  We thus anticipate requesting a similar amount of support for the start-up of that ministry as we get clearer about how that would begin.   

   E.  St. Mary’s Scholarship Fund

    An additional component in our proposal, separate but related to campus ministry, is a request for $1,000 to set up two scholarships of $500 each eligible high school students from the Haledon area.  As we have described above, the origin of this particular component is the desire of former members of St. Mary’s, Haledon to establish some lasting commitment in the name of the church specifically for residents in the Haledon area.  The idea here is the establishment of an endowed St. Mary’s Scholarship Fund, from which scholarships would be granted on an annual basis.    

    F.  Summary   
     The sum total of our request in the budget for this proposal is $97,600 which includes all of the components mentioned above.  While we have no real idea what revenue of the St. Mary’s property would bring, our request is based on an assumption that what we are asking for is essentially the interest income on the proceeds of any sale once deposited in Diocesan trust funds.   
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