














Giving to The Episcopal Church
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Issues

* Giving to The Episcopal Church -- 2008
— Change of Finance staff in 2008

— TEC doesn’t send invoices — and Newark
“always” paid many months in arrears

— Unfortunate confluence of events
—$20,000 paid in 2008

—$109,000 paid in subsequent years
— $480,674 remaining

— Small contribution in 2011 Budget

Convention Resolution

+ RESOLVED, that this 137th Convention of the Episcopal
Diocese of Newark recognize and acknowledge that full
payment of the Diocesan Pledge to The Episcopal
Church in 2008 has not been completed; and further

+ RESOLVED, that at the urging of Diocesan Council,
partial repayment of this debt be included in the 2011
budget and that, furthermore, additional repayment be
made as appropriately prioritized monies become
available, and further

+ RESOLVED, that this convention urge future

conventions to consider this arrearage until such time as
full re-payment or other resolution has been achieved.
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Issues

» Bishop’s Supplementary Funds (BSF)
— Approx. $5,000,000 in invested assets
— $170,000 income annually — discretionary use

— Historically paid for a number of diocesan expenses,
such as
+ Gen’l Convention Deputies’ attendance at Provincial Synod
+ Food for diocesan committee meetings
* Chancellor and staff travel to national meetings
+ Staff expenses for Diocesan Convention

— Totaled approx. $45,000 — now in budget
— Temporary contribution from BSF to budget

2011 Congregational Pledge Process

Analysis showed two important issues:
— Median giving to diocese less than 10%

— Congregations used different definitions of Operating
Income on which pledges were based

Stewardship is a Discipline that needs to be
taught and practiced

The “Ask”

Trying to do two things

— Increase pledges by 0.5% or more

— Move to uniform definition of Operating Income
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Status of Congregational Pledges

« 81 Congregations have submitted pledges
34 have increased pledge as % of NOI

51 have increased dollar amount of pledge
30 have retained pledge as % of NOI

These 81 congregations have increased
pledges to diocese by $90,000

2011 Proposed Budget anticipates pledge
increase of $120,000

Operating Income Distribution of the 81 Pledges Received
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Operating Income Distribution of the 81 Pledges Received
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Summary of 81 Pledges Received

Operating Income Above $151,000 &
Pledge Percentage Below 10%

Operating Income Above $151,000 &
Pledge Percentage Above 10%

15 congregations

26 congregations

Operating Income Below $151,000 &
Pledge Percentage Below 10%

Operating Income Below $151,000 &
Pledge Percentage Above 10%

24 congregations

16 congregations
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2010 Convention Resolution

Be it resolved, that this 136th Annual Convention of the Diocese
of Newark direct the Diocesan Council to institute a review of the
budget process, specifically to continue to pursue vigorously
transparency in reporting, accountability in decision-making, and
fiscal responsibility in accordance with the mission of the Diocese
and its stated priorities, including our long-standing commitment
to domestic and international outreach and to The Episcopal
Church; and that the results of this review be presented with
appropriate resolutions to the 137th Convention;

And be it further resolved, that the Diocesan Council Budget and
Finance Committee be directed to hold an open hearing on the
2010 budget mid-year, to publish monthly budget reports on the
diocesan website, and to hold a diocesan forum in early
November as part of the budget process; and that this process of
mid-year hearings, and monthly reports and early November
forum be continued for all future diocesan budgets.

2010 Convention Resolution

Post-convention Financial Report posted on
website with substantiation for all changes to
allocations, formats, and reserves

Monthly Financial Reports posted on website,
with actual compared with budget, and
explanatory material

Mid-year Budget Review held June 9

Fall Budget Forum held October 19

Council, Trustee and Bishop’s Discretionary
Fund Audits posted to website
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